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About the Museums Association 
The Museums Association (MA) is a membership organisation representing and supporting museums and people who work with them throughout the UK. Our membership of over 13,000 includes all types of museums, from small volunteer-run local museums to large national institutions and people working in all types of roles from directors to trainees. Founded in 1889, the MA was the world’s first professional body for museums. We lead thinking in UK museums with initiatives such as Museums Change Lives and Collections 2030 and provide £1.3m per year of funding for museum projects via our Esmée Fairbairn Collections Fund. During the current crisis the MA has provided workforce support through leadership and essential mentoring schemes; networks for furloughed staff; online training and events; advocacy and policy guidance; and additional funding for museums to sustain engagement with collections. For more information about the Museums Association, see our website: http://www.museumsassociation.org/home 
Response to Questions
1. How has Covid-19 impacted the local government sector and, in particular, council finances? Which council responsibilities are most impacted?
There are 70 ALEO and 56 local authority museums in Scotland. These range from small, local museums to some of the largest and most important museums in the whole of the UK. 
Local Authority and ALEO museums are facing a very significant impact from Covid 19. Many were already facing a reduction in income from direct local authority grants pre-Covid 19, and have now also lost all earned income for museums from tickets, shops, cafes, private hires, events and other common ways for museums to earn income. Other sources of earned income, such as memberships and licensing contracts have also fallen sharply. 
LA and ALEO museums are now facing large in-year deficits that are likely to result in redundancies, long delays to reopening, or permanent closure in some cases. Glasgow Life recently stated that it had lost £38m of earned income and warned that it would be unable to continue to produce its cultural output without support from central government.[footnoteRef:1] This is only the most prominent example of the losses incurred by LA/ALEO museums in Scotland – the pattern is repeated in every authority across the country.  [1:  https://www.museumsassociation.org/museums-journal/news/2020/07/glasgows-museums-facing-funding-crisis/ ] 

Many museums have begun to reopen since July 2020, but it is important to note that reopening does not mean recovery. Reopening is not a solution to the problems caused by Covid 19. Physical distancing requirements meant that museums are operating at 20-30% of their normal capacity, and many are also suffering from the fall in tourism – particularly international tourism. As a result, museums in Scotland are faced with a potentially catastrophic period during the second half of the 2020/2021 financial year.  A third of all Scottish museums anticipate redundancies at end of furlough and with continued physical distancing measures. 
2. Which parts of local government have been least affected or most resilient?
-
3. What help will councils need in future from the Scottish Government or others to overcome the ongoing financial strain?
Many LA and ALEO museums that are critical to Scotland’s museum infrastructure are facing significant in-year and long-term budget cuts. It is essential that Scottish Government funding addresses the importance of these museums in future funding agreements with their host organisations. 
The Scottish Government has access to £97m of funding awarded via the Barnett Formula following the UK Government’s announcement of a £1.57bn package to support culture and the arts. Support schemes have been launched and funding made available via ACE, Historic England and the Heritage Fund in England, but only £4m of support has been made available to independent museums in Scotland to date, with no additional support for local authority and ALEO museums. It is vital that this funding should be used to support Scotland’s museum and wider culture sector, and it is vital that the funding should be made available in the very near future – before the end of the furlough scheme. We believe that a significant portion of these funds should be made available to be distributed via Museums Galleries Scotland, as the nation’s strategic development body for museums. 
4. What can local government sector do, in the short and long term, to manage the financial impact of the crisis? What positive examples can councils and others share about the good work done at local government and community level to lessen the crisis?
-
5. How soon do you think the sector will be back to normal? Or is this time for a “new normal” in the way we deliver some council services or practice local democracy? If so, what will it look like?
It is clear that museums will have to change how they work due to the crisis. In the short to medium term, physical distancing and periodic local lockdowns will change the make-up of museum audiences. We will see much lower overall visitor numbers and fewer international tourists (although this may be partially offset by a rise in domestic tourism). The overall financial picture is bleak, particularly in terms of the possibility to generate earned income. Ultimately public funding will be required to fill the gap as far as possible until the public health situation is resolved. 
However, there are some positives to draw from the situation. One of the core roles of museums is to serve local audiences and communities, and Covid-19 has brought this into sharper relief. During lockdown museums have been active in supporting home schooling; providing online entertainment and engagement; donating protective equipment to health and care services; and collecting items to record the crisis.
This work can and should continue. Scotland’s local authority and ALEO museums are well placed to work in an integrated way with other public services to help communities in the aftermath of the Covid 19 crisis. Every museum is different, but all can play a role in some of the following areas: 
· Supporting delivery of public health messaging and understanding from a trusted source
· Supporting return to education – with learning materials, class visits or permanent on-site learning for some classes to support social distancing (e.g. see the My Primary School is at the Museum project[footnoteRef:2])  [2:  http://myschoolatthemuseum.site/] 

· Working with vulnerable groups – many of whom have been isolated during lockdown
· Working with ethnic minority and diaspora groups to improve representation and participation in the museum and the public sphere
· Providing entertainment and fun for local audiences via displays, events, digital content etc. 
We believe there is therefore an opportunity for local authorities to work more closely with LA and ALEO museums in Scotland, and to ensure that their assets – their collections, their buildings and above all their people – can be put to good use in the recovery from Covid-19. 


